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Introduction 
As part of the Pitt Resilience Framework, individual activity areas are asked to develop and 
submit plans that are consistent with the relevant university-wide standards and guidelines for 
each operational posture. Each plan should address all details necessary for those within a 
particular activity area to understand their responsibilities and fulfill their functions, while 
ensuring alignment with the relevant common elements of the Pitt Resilience Framework. 
 
Operating Postures 
The University’s Operating Postures are: 
 
High-Risk Posture 
Meets the minimum standards 
of Pennsylvania’s red phase. 
In the High Risk Posture, the 
University is open, but 
activity is heavily restricted 
to help stop the spread of the 
virus. 

Elevated Risk Posture 
Meets the minimum standards 
of Pennsylvania’s yellow 
phase. Under this posture, life 
on campus resumes at a 
minimal level, prioritizing 
activities that have high value 
but lower risk, such as certain 
research activities. 

Guarded Risk Posture  
Meets the minimum standards 
of Pennsylvania’s green 
phase. Here, fewer 
restrictions are in place, while 
many mitigation measures 
remain. The activities taking 
place will account for chronic 
risk of operating during a 
pandemic, while continuing 
to prioritize health and safety. 
 

 
Standards and Guidelines 
The Unviersity is developing a series of Standards and Guidelines that govern its operations 
during the COVID-19 pandemic. Activity Areas will be required to remain compliant with all 
applicable university standards and guidelines.  Several of these requirements apply to all 
University’s operations and personnel, regardless of the University’s operating posture.  These 
include: 
 
Healthcare Standards and Guidelines  
 
These rules govern behavior while on Pitt’s campuses and include such requirements as: 
 

• Face coverings should be used in campus buildings, except when eating or in an enclosed 
private single-occupancy space such as a personal office. 

• Ensure physical distancing of at least six feet between University members 
o Chairs and desks in shared spaces should be removed or marked as not for use to 

ensure proper physical distancing.   
• Limits on gathering sizes and defaulting to remote gatherings when possible 

o In High Risk posture: no gatherings of more than 10 people 
o In Elevated Risk posture: no gatherings of more than 25 people 
o In Guarded Risk posture: no gatherings of more than 250 people 

https://www.coronavirus.pitt.edu/operational-postures
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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Personnel Standards and Guidelines  
 
These rules are established to help reduce the number of people on campus, while maintaining 
support for students’ living and learning, and include such requirements as:  
 

• All personnel should work from home, to the maximum extent possible, for the duration 
of the COVID-19 pandemic.  

• Every attempt should be made to minimize the number of individuals required to be on 
campus to support authorized activities. 

• Faculty and staff who are returning to on-campus work will be required to complete a 
mandatory training. 

• Supervisors should follow Office of Human Resources guidance when making 
accommodations for personnel.  

 
 
 
 
 
 

I. Overview 
 

1. Activity Area Name: LRDC 
2. Activity Area Lead: Dr. Charles Perfetti  
3. Individual Submitting Plan: Kyle Davison 
4. Date: 08/11/2020 
5. Revision of a previously approved Activity Area Plan? No 
6. A brief summary of the most critical pieces of your plan (a few bullet points): 

a. Remote work will be encouraged 
b. The most critical processes will have to still be performed under each posture 

i. Approved research projects by SVC in High-Risk and Elevated Risk 
Postures 

ii. Ensuring remote work can be performed remotely 
iii. Assigning contacts to ensure communication is reaching those who need 

to know 
7. A conformation that the activity area will commit to following the Healthcare Standards 

and Guidelines and the Personnel Standards and Guidelines. 
a. LRCD commits to following the University’s Healthcare and Personnel Standards 

and Guidelines. 
 
 
II. Functions in Each Operational Posture 

 
AAP Section II Chart – LRDC  
 

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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Function/Service  High Risk Posture Elevated Risk Posture Guarded Risk Posture 
Administrative What is being done 

 
Mail/supply ordering 
& delivery; receiving 
returned keys; 
ensuring individuals 
can access their office; 
Placing PPE and 
cleaning/mask 
supplies for the 
building 

Mail/supply ordering 
& delivery; receiving 
returned keys; ensuring 
individuals can access 
their office; Placing 
PPE and cleaning/mask 
supplies for the 
building 

Mail/supply ordering & 
delivery; receiving 
returned keys; ensuring 
individuals can access 
their office; Placing PPE 
and cleaning/mask 
supplies for the building 

How it is being 
done (IT and 
document 
requirements etc.) 
 

On call for research 
project needs; Go in 
twice a week (as 
needed), for 1-2 hours; 
Daily Self-Attestation 
and Qualtrics tracking 
survey is completed 
per trip.  1 Pandemic 
Safety Officer is 
appointed for Admin, 
IT, and IFL. 

On call for research 
project needs; Going in 
3 days a week at 2 to 4 
hours per day (as 
needed), at most.  
Daily Self-Attestation 
and Qualtrics tracking 
survey is completed 
per trip.  1 Pandemic 
Safety Officer is 
appointed for Admin, 
IT, and IFL. 

On call for research 
project needs; Going in 
3-4 days a week at 4 
hours per day (as 
needed), at most.  Daily 
Self-Attestation and 
Qualtrics tracking 
survey is completed per 
trip.  1 Pandemic Safety 
Officer is appointed for 
Admin, IT, and IFL. 

Number of 
people/positions 
required on campus 
 

2 dedicated people on 
admin team each 
going in once per 
week, with 2 backups 
to fill in 

2 dedicated people on 
admin team each going 
in twice per week, with 
2 backups to fill in 

3-4 dedicated people on 
admin team 

Space and 
buildings 
involved/required 
access 
 

LRDC building (each 
floor to drop off 
supplies and mail); 
Majority of time is 
spent on 2nd floor and 
room 506 

LRDC building (each 
floor to drop off 
supplies and mail); 
Majority of time is 
spent on 2nd floor and 
room 506 

LRDC building (each 
floor to drop off supplies 
and mail); Majority of 
time is spent on 2nd floor 
and room 506 

Function/Service  High Risk Posture Elevated Risk Posture Guarded Risk Posture 
IT/Tech Support What is being done 

 
We are addressing 
computer needs, 
ensuring computers 
are turned on for 
remote desktops, 
making sure back-up 
tapes are switched out, 
and troubleshooting 
server issues that 
cannot be done 
remotely 

We are addressing 
computer needs, 
ensuring computers are 
turned on for remote 
desktops, making sure 
back-up tapes are 
switched out, and 
troubleshooting server 
issues that cannot be 
done remotely 

We are addressing 
computer needs, 
ensuring computers are 
turned on for remote 
desktops, making sure 
back-up tapes are 
switched out, and 
troubleshooting server 
issues that cannot be 
done remotely.  As more 
research is being 
performed in the 
building, IT will be on 
site more frequently.   

How it is being 
done (IT and 
document 
requirements etc.) 
Number of 
people/positions 
required on campus 
 

On call as needed. 1 IT 
personnel in total:   1 
IT person to 
troubleshoot and setup 
computing issues (we 
have backup personnel 
in place) 

On call for research 
project needs; Going in 
3 days a week at 2 to 4 
hours per day (as 
needed), at most.   2 IT 
personnel in total 
needed:  2 IT person to 
troubleshoot and setup 
computing issues (we 
have backup personnel 
in place) 

On call for research 
project needs; Going in 
3-4 days a week at 4 
hours per day (as 
needed), at most.  3 IT 
personnel in total:  2 IT 
person to troubleshoot 
and setup computing 
issues 

Space and 
buildings 

Throughout LRDC 
building if computer 
needs to be turned on 

Throughout LRDC 
building if computer 
needs to be turned on 

Throughout LRDC 
building if computer 
needs to be turned on for 
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involved/required 
access 
 

for remote work, but 
time in these offices 
would be less than 15 
minutes; Majority of 
time spent in rooms 
505A and 506 

for remote work, but 
time in these offices 
would be less than 15 
minutes; Majority of 
time spent in rooms 
505A and 506 

remote work, but time in 
these offices would be 
less than 15 minutes; 
Majority of time spent in 
rooms 505, 505A, 506, 
and 508 

Function/Service  High Risk Posture Elevated Risk Posture Guarded Risk Posture 
Research What is being done 

 
The critical research 
that needs to be 
performed which can’t 
be done remotely 

Including more 
research to be resumed 
in the building, but still 
stressing working 
remotely 

Remote work 
encouraged 

How it is being 
done (IT and 
document 
requirements etc.) 
Number of 
people/positions 
required on campus 
 
 

Research groups are 
submitting mitigation 
plans which are 
approved by the 
Center, relevant Dean, 
and SVC to resume 
work.  ~20 people per 
week, at most, with 
staggered work 
schedules to adhere to 
social distancing 
guidelines; There will 
be a pandemic safety 
ambassador committed 
to enforcing safety 
protocols for each 
research project (self-
attestations and 
tracking movement 
within building) 

Research groups are 
submitting mitigation 
plans which are 
approved by the 
Center, relevant Dean, 
and SVC to resume 
work.  ~35 people per 
week, at most, with 
staggered work 
schedules to adhere to 
social distancing 
guidelines.  There will 
be a pandemic safety 
ambassador committed 
to enforcing safety 
protocols for each 
research project (self-
attestations and 
tracking movement 
within building) 

Research groups are 
submitting mitigation 
plans which are 
approved by the Center, 
relevant Dean (exclude 
senior leadership 
approval).  ~50-60 
people per week, at 
most, with staggered 
work schedules to 
adhere to social 
distancing guidelines.  
There will be a 
pandemic safety 
ambassador committed 
to enforcing safety 
protocols for each 
research project (self-
attestations and tracking 
movement within 
building) 

Space and 
buildings 
involved/required 
access 
 

LRDC building; 
Floors 4 through 8, 
with the majority of 
people on the fifth 
floor 

LRDC building; Floors 
4 through 8 

LRDC building; Floors 
4 through 8 

Function/Service  High Risk Posture Elevated Risk Posture Guarded Risk Posture 
Institute for Learning What is being done 

 
Picking up checks and 
depositing them; 
Accessing necessary 
materials/files in 
buidling to perform 
work remotely.   

Picking up checks and 
depositing them; 
Accessing necessary 
materials/files in 
buidling to perform 
work remotely.   

Picking up checks and 
depositing them; 
Accessing necessary 
materials/files in 
buidling to perform 
work remotely.   

How it is being 
done (IT and 
document 
requirements etc.) 
Number of 
people/positions 
required on campus 
 
 

1 person comes into 
the building 1 time 
every 1-2 weeks, for 
15-30 minutes at a 
time 

1 person comes into 
the building 1 time 
every 1-2 weeks, for 
15-30 minutes at a time 

2-3 people coming into 
the building 1-2 times 
every week, for 1-2 
hours at a time.   

Space and 
buildings 
involved/required 
access 
 

LRDC – 3rd Floor LRDC – 3rd Floor LRDC – 3rd Floor 
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III. Transitions between Operational Postures  
 
As the environment shifts, the University’s Senior Leadership Team will make determinations 
about when the University’s operational posture must also shift to either more or less restricted.   
 
As risk levels decline: 

1. Shift from High Risk Posture to Elevated Risk Posture 
a. For each function, this only means a slight increase into occupying the building.  

Remote work will still be the primary mode.  Self-Attestations and tracking 
building activity will be on going.   

2. Shift from Elevated Risk Posture to Guarded Risk Posture 
a. For each function, there will be an increased activity within the building.  The 

goal will be to keep occupancy no greater than 45%.  Self-Attestations and 
tracking building activity will be on going.   

 
As risk levels increase: 

3. Shift from Guarded Risk Posture to Elevated Risk Posture 
a. For all functions, this will be reducing the occupancy down to 33% occupancy.  

We will re-evaluate, specifically looking at the per floor occupancy.  Affected 
areas will be emailed, ideally given at least 3 days notice to adjust.   

4. Shift from Elevated Risk Posture to High Risk Posture 
a. The non-critical projects will move back to remote only.  Project work will also 

need to ensure that they are prepared to move to completely remote i.e. having 
bins ready to be packed to take home.  The essential projects will need to have 
approval of Director and SVC.  Self-Attestations and tracking building activity 
will be on going.  Affected areas will be emailed, ideally given at least 3 days 
notice to adjust.   

b. Admin, IT, and IFL will be working remote consistently, only entering the 
building for most critical functions to ensure the LRDC can continue to operate 
remotely (ensuring remote desktop computers are operating).  1 IT and 1 Admin 
person will be on-call for these issues.  Self-Attestations and tracking building 
activity will be on going.  Affected areas will be emailed, ideally given at least 3 
days notice to adjust.   

 
 
IV. Stakeholder Outreach 
 
For each research project, the main contact (PI) will be emailed in order for them to make their 
teams aware of any changes and critical information.  Kyle Davison would be in charge of 
communication with Admin and IFL staff, Anthony Taliani would be in charge of technical staff.  
Anthony and Kyle would be jointly responsible for communication with Research and entire 
LRDC.  We will also ensure that each Research project has one point of contact that we will 
email directly to ensure communication is reaching those who need to know.  We will also send 
the safety guidelines and protocols to each contact to facilitate to each project. Communications 
regarding a change in risk posture will indicate what will be or will no longer be allowed with 
regard to personnel on campus.  Each PI will be asked to convey the same information to their 
project team members.   
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V. Monitoring and Amendment 

 
The head of each activity area is responsible for monitoring compliance with their activity area 
plan.  Revisions to plans must be submitted to the Director of the LRDC and the Provost and 
Senior Vice Chancellor for approval.   
  


