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Introduction 
As part of the Pitt Resilience Framework, individual activity areas are asked to develop and 
submit plans that are consistent with the relevant university-wide standards and guidelines for 
each operational posture. Each plan should address all details necessary for those within a 
particular activity area to understand their responsibilities and fulfill their functions, while 
ensuring alignment with the relevant common elements of the Pitt Resilience Framework. 
 
Operating Postures 
The University’s Operating Postures are:  
 
High-Risk Posture 
Meets the minimum standards 
of Pennsylvania’s red phase. 
In the High Risk Posture, the 
University is open, but 
activity is heavily restricted 
to help stop the spread of the 
virus. 

Elevated Risk Posture 
Meets the minimum standards 
of Pennsylvania’s yellow 
phase. Under this posture, life 
on campus resumes at a 
minimal level, prioritizing 
activities that have high value 
but lower risk, such as certain 
research activities. 

Guarded Risk Posture  
Meets the minimum standards 
of Pennsylvania’s green 
phase. Here, fewer 
restrictions are in place, while 
many mitigation measures 
remain. The activities taking 
place will account for chronic 
risk of operating during a 
pandemic, while continuing 
to prioritize health and safety. 
 

 
Standards and Guidelines 
The University is developing a series of Standards and Guidelines that govern its operations 
during the COVID-19 pandemic. Activity Areas will be required to remain compliant with all 
applicable university standards and guidelines.  Several of these requirements apply to all 
University’s operations and personnel, regardless of the University’s operating posture.  These 
include: 
 
Healthcare Standards and Guidelines  
 
These rules govern behavior while on Pitt’s campuses and include such requirements as: 
 

• Face coverings should be used in campus buildings, except when eating or in an enclosed 
private single-occupancy space such as a personal office. 

• Ensure physical distancing of at least six feet between University members 
o Chairs and desks in shared spaces should be removed or marked as not for use to 

ensure proper physical distancing.   
• Limits on gathering sizes and defaulting to remote gatherings when possible 

o In High Risk posture: no gatherings of more than 10 people 
o In Elevated Risk posture: no gatherings of more than 25 people 

https://www.coronavirus.pitt.edu/operational-postures
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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o In Guarded Risk posture: no gatherings of more than 250 people 
 
Personnel Standards and Guidelines  
 
These rules are established to help reduce the number of people on campus, while maintaining 
support for students’ living and learning, and include such requirements as:  
 

• All personnel should work from home, to the maximum extent possible, for the duration 
of the COVID-19 pandemic.  

• Every attempt should be made to minimize the number of individuals required to be on 
campus to support authorized activities. 

• Faculty and staff who are returning to on-campus work will be required to complete a 
mandatory training. 

• Supervisors should follow Office of Human Resources guidance when making 
accommodations for personnel.  

 
 
 
 
 

I. Overview 
 

1. Name of Activity Area: School of Social Work, Pennsylvania Child Welfare Resource 
Center (CWRC) 

2. Name of Activity Area Lead: Michael Byers 
3. Name of individual submitting Activity Area Plan: Vince Burns 
4. Date of submission: 8/18/20 
5. Revision of a previously approved Activity Area Plan? (Yes or no) 
6. A brief summary of the most critical pieces of your plan (a few bullet points).   

• CWRC’s focus is to meet the needs of our customers through a remote-
centered delivery method.  

• CWRC’s workforce will remain remotely located through the duration of 
the pandemic. 

 
II. Functions in Each Operational Posture 

 
Given the operational postures and the uniform standards and guidelines outlined in the 
introduction, describe how functions in your unit will be performed in each operational posture.  
Functions are specific to each activity area, and include items such as teaching, research, 
administrative operations, clinical operations, business operations, etc.  Note that each activity 
area is required to adhere to the additional standards and guidelines that are relevant to its 
functions. 
 
Functions at CWRC:  

• Conduct Research and Evaluation  
• Provide Consultation and Support  

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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• Develop and Revise Tools, Materials and Curricula  
• Train Child Welfare Professionals  
• Youth/Family Engagement and System Improvement  
• Supporting System Improvement  
• Resource coordination 

 
See attached chart for information on functions in each risk posture. 
 
 
III. Transitions between Operational Postures  
 
As risk levels decline: 
 

1. Shift from High Risk Posture to Elevated Risk Posture.   
a. The majority of functions will continue to be conducted remotely, with the 

exception of resource coordination, which can be in-person if necessary. 
 

2. Shift from Elevated Risk Posture to Guarded Risk Posture 
a. Most functions will continue to be conducted remotely with possible limited and 

modified in-person services while also maintaining low occupancy in the office.  
 

As risk levels increase: 
 

3. Shift from Guarded Risk Posture to Elevated Risk Posture 
a. All functions will transition to remote engagement with potential exceptions for 

resource coordination that align with all in-person standards and guidelines 
relevant to requested service. 

 
4. Shift from Elevated Risk Posture to High Risk Posture 

a. All functions will be conducted remotely with potential exceptions for resource 
coordination that align with all in-person standards and guidelines relevant to 
requested service and require approval of CWRC leadership. 

 
IV. Stakeholder Outreach 
 

1. The CWRC will communicate the change in posture to all employees through email, monthly 
meetings and the CWRC all-staff SharePoint site.  The announcement will include key 
operational changes for each function from one posture to another, as outlined in this 
document.    

2. A change in posture and impact on stakeholders will be communicated to all stakeholders 
through email and regular meetings.   

3. The PACWRC has identified, Vince Burns, Andrea Randolph, Rhonda Gladfelter, and Jessica 
Stevens, as the PACWRC “Pandemic Safety Ambassadors”.  Any questions or concerns 
regarding protocols, policies, and actions should be addressed to: 

• Vince Burns: vjb6@pitt.edu     
• Andrea Randolph: aks45@pitt.edu  

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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• Rhonda Gladfelter: rondag@pitt.edu 
• Jessica Stevens: JAS616@pitt.edu 

Monitoring and Amendment 
 
The head of each activity area is responsible for monitoring compliance with their activity area 
plan.  Any revisions to this plan must be approved by the Provost and Senior Vice Chancellor.   
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Function/ 
Activity/ 
Service 

 High Risk Posture Elevated Risk Posture Guarded Risk Posture 

Conduct 
Research and 
Evaluation 

What is being 
done 

Conduct internal and external 
research and evaluation activities 
including but not limited to the 
following focus areas: prevention, 
workforce development, family 
engagement, system improvement 
and assessment. 
 

Conduct internal and external 
research and evaluation activities 
including but not limited to the 
following focus areas: prevention, 
workforce development, family 
engagement, system improvement 
and assessment. 

Conduct internal and external 
research and evaluation activities 
including but not limited to the 
following focus areas: prevention, 
workforce development, family 
engagement, system improvement 
and assessment. 
 

 How it is being 
done 
 

Remotely Remotely Remotely  with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 
 

 The number of 
people/positions 
required on 
campus to 
complete the 
function in the 
given posture 
 

0 0 1-25 faculty/staff 

 Which campus 
buildings the 
required 
people/positions 
will occupy 
 

 

none none CWRC buildings or off-site 
locations 

     

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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Provide 
Consultation 
and Support 

What is being 
done 

 

Provide ongoing technical 
assistance, clarification, support, 
and materials, as needed, to 
promote successful completion of 
agency goals and mandates.  

Provide ongoing technical 
assistance, clarification, support, 
and materials, as needed, to 
promote successful completion of 
agency goals and mandates. 

Provide ongoing technical 
assistance, clarification, support, 
and materials, as needed, to 
promote successful completion of 
agency goals and mandates. 

 How it is being 
done 

 

Remotely Remotely Remotely  with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 
 

 The number of 
people/positions 
required on 
campus to 
complete the 
function in the 
given posture 

 

0 0 1-25 staff/faculty 

 Which campus 
buildings the 
required 
people/positions 
will occupy 

 

none none CWRC buildings or off-site 
locations 

     
Develop and 
Revise Tools, 
Materials and 
Curricula 

What is being 
done 

 

Develop and revise tools, 
materials, and curricula to meet 
the needs of the workforce 
including; online (synchronous, 
asynchronous) and in-person. 
 

Develop and revise tools, 
materials, and curricula to meet 
the needs of the workforce 
including; online (synchronous, 
asynchronous) and in-person. 
 

Develop and revise tools, 
materials, and curricula to meet 
the needs of the workforce 
including; online (synchronous, 
asynchronous) and in-person. 
 

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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 How it is being 
done 

 

Remotely 
 

Remotely 
 

Remotely  with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 
 

 The number of 
people/positions 
required on 
campus to 
complete the 
function in the 
given posture 

 

0 0 1-25 faculty/staff 

 Which campus 
buildings the 
required 
people/positions 
will occupy 

 

None None CWRC buildings or off-site 
locations 

     
Train Child 
Welfare 
Professionals 

What is being 
done 

 

Regionally coordinate and deliver 
training for CCYA staff, including 
line staff, supervisors, support 
staff, and administrators; 
ChildLine; Interstate Compact 
Staff; Resource & Foster Parents; 
Private Provider Agencies; DHS 
OCYF Staff; and County 
Stakeholders. 

Regionally coordinate and deliver 
training for CCYA staff, 
including line staff, supervisors, 
support staff, and administrators; 
ChildLine; Interstate Compact 
Staff; Resource & Foster Parents; 
Private Provider Agencies; DHS 
OCYF Staff; and County 
Stakeholders. 

Regionally coordinate and deliver 
training for CCYA staff, including 
line staff, supervisors, support 
staff, and administrators; 
ChildLine; Interstate Compact 
Staff; Resource & Foster Parents; 
Private Provider Agencies; DHS 
OCYF Staff; and County 
Stakeholders. 

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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Maintain and support a quality 
instructor, standardized clients, 
and consultant pool of 
professionals through recruitment, 
selection, and development to 
ensure training and technical 
assistance needs are met.                
 

Maintain and support a quality 
instructor, standardized clients, 
and consultant pool of 
professionals through 
recruitment, selection, and 
development to ensure training 
and technical assistance needs are 
met.                
 

Maintain and support a quality 
instructor, standardized clients, 
and consultant pool of 
professionals through recruitment, 
selection, and development to 
ensure training and technical 
assistance needs are met.                
 

  
How it is being 
done 

 

Remotely 
 

Remotely 
 

Remotely  with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 
 

 The number of 
people/positions 
required on 
campus to 
complete the 
function in the 
given posture 

 

0 0 1-25 faculty/staff/consultants  

 Which campus 
buildings the 
required 
people/positions 
will occupy 

 

none none CWRC buildings or off-site 
locations 

     

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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Youth/Family 
Engagement 
and System 
Improvement 

What is being 
done 

 

Maintain and support youth and 
family engagement activities 
including but not limited to: 
Youth Advisory Board, older 
youth retreat, Independent Living 
site visits, project management, 
and technology supports. 
 

Maintain and support youth and 
family engagement activities 
including but not limited to: 
Youth Advisory Board, older 
youth retreat, Independent Living 
site visits, project management, 
and technology supports. 

Maintain and support youth and 
family engagement activities 
including but not limited to: 
Youth Advisory Board, older 
youth retreat, Independent Living 
site visits, project management, 
and technology supports. 

 How it is being 
done 

 

Remotely Remotely Remotely with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 

 The number of 
people/positions 
required on 
campus to 
complete the 
function in the 
given posture 

 

0 0 1-25 staff/faculty 

 Which campus 
buildings the 
required 
people/positions 
will occupy 

 

none none CWRC buildings or off-site 
locations 

     
Supporting 
System 
Improvement 

What is being 
done 

 

Support and manage system 
improvement efforts, including 
but not limited to: Statewide 
Initiatives, Diversity Taskforce, 
and Assessment development.  

Support and manage system 
improvement efforts, including 
but not limited to: Statewide 
Initiatives, Diversity Taskforce, 
and Assessment development.  
 

Support and manage system 
improvement efforts, including 
but not limited to: Statewide 
Initiatives, Diversity Taskforce, 
and Assessment development.  
 

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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 How it is being 
done 

 

Remotely Remotely Remotely with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 

 The number of 
people/positions 
required on 
campus to 
complete the 
function in the 
given posture 

 

0 0 1-25 staff/faculty 

 Which campus 
buildings the 
required 
people/positions 
will occupy 

 

none none CWRC buildings or off-site 
locations 

     
Resource 
coordination 

What is being 
done 

 

Resource coordination including 
but not limited to the following 
areas: budget management, 
education programs, websites, 
equipment, supplies, mail 
processing and databases.  

Resource coordination including 
but not limited to the following 
areas: budget management, 
education programs, websites, 
equipment, supplies, mail 
processing and databases. 

Resource coordination including 
but not limited to the following 
areas: budget management, 
education programs, websites, 
equipment, supplies, mail 
processing and databases. 

 How it is being 
done 

 

Remotely with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 

Remotely with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 

Remotely with potential 
exceptions that align with all in-
person standards and guidelines 
relevant to requested service. 

 The number of 
people/positions 
required on 
campus to 

1-5 staff/faculty per instance of 
need and with the approval of 
CWRC leadership. 

1-5 1-25 staff/faculty 

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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complete the 
function in the 
given posture 

 
 Which campus 

buildings the 
required 
people/positions 
will occupy 

 

CWRC buildings CWRC buildings CWRC buildings 

 


	As risk levels decline:
	As risk levels increase:

