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Introduction 
As part of the Pitt Resilience Framework, individual activity areas are asked to develop and submit plans that are 
consistent with the relevant university-wide standards and guidelines for each operational posture. This plan will 
address all details necessary for students, faculty, staff, alumni and visitors to The School of Education to understand 
their how the school will function, how faculty and staff will meet responsibilities and fulfill their functions in alignment 
with the Pitt Resilience Framework. 
 
Operating Postures 
The University’s Operating Postures are: 
 

High-Risk Posture 
Meets the minimum standards 
of Pennsylvania’s red phase. In 
the High Risk Posture, the 
University is open, but activity is 
heavily restricted to help stop 
the spread of the virus. 

Elevated Risk Posture 
Meets the minimum standards 
of Pennsylvania’s yellow phase. 
Under this posture, life on 
campus resumes at a minimal 
level, prioritizing activities that 
have high value but lower risk, 
such as certain research 
activities. 

Guarded Risk Posture  
Meets the minimum standards 
of Pennsylvania’s green phase. 
Here, fewer restrictions are in 
place, while many mitigation 
measures remain. The activities 
taking place will account for 
chronic risk of operating during 
a pandemic, while continuing to 
prioritize health and safety. 
 

 
Standards and Guidelines 
The University has developed a series of standards and guidelines that govern operations during the COVID-19 
pandemic. The School of Education will remain compliant with all applicable university standards and guidelines. The 
following requirements will apply in all of the university’s operational postures, regardless of whether Pitt is in guarded, 
elevated or high risk:  
 
 Healthcare Standards and Guidelines  
  
The School of Education will adhere to these rules govern behavior while on Pitt’s campuses and include such 
requirements as:  

• Face coverings should be used in campus buildings, except when eating or in an enclosed private single-occupancy 
space such as a personal office.  

• Ensure physical distancing of at least six feet between University members o Chairs and desks in shared spaces 
should be removed or marked as not for use to ensure proper physical distancing.  

• Limits on gathering sizes and defaulting to remote gatherings when possible.  
o In High Risk posture: no gatherings of more than 10 people  
o In Elevated Risk posture: no gatherings of more than 25 people  

https://www.coronavirus.pitt.edu/operational-postures
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o In Guarded Risk posture: no gatherings of more than 250 people  
  
 
Personnel Standards and Guidelines  
  
The School of Education will adhere to rules are established to help reduce the number of people on campus, while 
maintaining support for students’ living and learning, and include such requirements as:  
  
• All personnel should work from home, to the maximum extent possible, for the duration of the COVID-19 

pandemic.  
• Every attempt will be made to minimize the number of individuals required to be on campus to support 

authorized activities.  
• All faculty and staff who are returning to on-campus work will be required to complete a mandatory Health Safety 

training.  
• Supervisors should follow Office of Human Resources guidance when making accommodations for personnel.  

  
Employee Training Standards and Guidelines  
All employees must understand COVID-19 transmission and symptoms, be aware of actions taken by the University to 
support their health, safety and well-being on campus, and understand expectations for their behavior under new 
protocols and COVID-19 related requirements.  
• Employees must complete training provided by Pitt before they return to work in person on campus. Training 

completion for employees will be confirmed by supervisors, and the Director of Human Resources in the School of 
Education who will report that information to the Office of Human Resources and other offices as requested.  

• Training for supervisors and those in leadership positions will consist of an overview of employee training content 
and obligations, plus additional content on the roles and responsibilities of these positions. Training, if available, 
must be completed no later than August 31, 2020, or within seven days of assuming such a position. 

  
Health Attestation and Contact Tracing  
Regardless of a University campus’ operational posture, employees who work on campus must attest that they are not 
known to have COVID-19, are not experiencing symptoms of COVID-19, and are not at greater risk of having COVID-19, 
per the Standards determined by the Healthcare Advisory Committee. Unless authorized to use a different attestation 
method by the COVID-19 Medical Response Office, employees should use the Pitt health attestation application to 
provide this attestation.  
 
• Any employee experiencing COVID-19 symptoms should not come to campus and should consult their health 

care provider and MyHealth@Work. See Guidelines for Responding to Symptomatic Individuals for information 
regarding steps to take if you are experiencing symptoms. https://www.coronavirus.pitt.edu/covid-19-
campus/guidance-supervisors-symptomatic-or-positive-employees  

 
• All employees who are confirmed by a health care professional to have COVID-19 must inform their supervisor, 

dean and/or department chair, and MyHealth@Work of their diagnosis. Such members must also participate in 
contact tracing efforts conducted by the COVID-19 Medical Response Office, or other University or public health 
officials, to identify and notify persons with whom the member may have come in close contact with during the 
infectious period.  

 
• If employees are unclear about their actions related to COVID diagnosis and exposure, they should refer to the Risk 

Assessment for Faculty and Staff for further information and guidance.  
  
On Campus and Remote Work Guidelines  
School of Education employees (staff and faculty) will work remotely, to the maximum extent possible regardless of 
operational posture, until the University declares it has resumed normal operations. Employees authorized to work on 

https://www.coronavirus.pitt.edu/covid-19-campus/guidance-supervisors-symptomatic-or-positive-employees
https://www.coronavirus.pitt.edu/covid-19-campus/guidance-supervisors-symptomatic-or-positive-employees
https://www.coronavirus.pitt.edu/risk/risk-assessment-facultystaff
https://www.coronavirus.pitt.edu/risk/risk-assessment-facultystaff
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campus in each operational posture, primarily those engaged instructional activities, are detailed in this Activity Area 
Plan.  
  
Employees who engage in remote work and have access to confidential and private data and information must take 
appropriate steps to ensure that is safeguarded. Employees should ensure that they meet the School of Education IT 
Standards for Remote Work. The standards include the following guidelines: 
 

• All faculty and staff who deal with sensitive data have been issued university owned and managed computers 
(SCCM, Jamf, and InTune). 

• All employees have been encouraged to complete Pitt IT’s online Information Security Awareness Training 
• Employees are directed and reminded that sensitive or high risk data is to be store exclusively on SOE servers 

hosted at the NOC, or on secure folders in Box after consolation with departmental and Pitt IT. 
• Pulse and/or Global Connect is installed on all university-owned devices for encrypting electronic transmissions, 

allowing access to servers, and other restricted services. 
• Malwarebytes is installed on all university-owned devices, Microsoft Advanced Threat Protection on all 

Windows devices, and end-users are encouraged to install it and antivirus protection on personal devices. 
• End users are reminded periodically to restart their computers at least weekly to ensure security updates are 

current. 
 
Accommodations for employees returning to campus during the pandemic are available for employees in the following 
categories as defined within the guideline: (1) employees who have COVID-19 and/or are under isolation or quarantine 
due to probable exposure to COVID-19; (2) employees who fit the definition of a Vulnerable Employee; and (3) other 
employees requesting an accommodation.   
  
  
By submission of this plan, the School of Education commits to following the above guidelines in all operating postures, 
along with other University guidelines as described in this document. We confirm that the activity area follow the 
Healthcare Standards and Guidelines and the Personnel Standards and Guidelines. 
 
 
 
 
 

 

 
I. Overview 

The School of Education’s work spans teaching, research, community outreach and includes three 
academic departments, over 90 degree programs, and approximately 1,000 students. There are several 
administrative units: Financial Operations, Human Resources, Grant Administration, Technology, 
Admissions and Enrollment and Student and Career Services. The school employs nearly 250 full-time 
and part time faculty and staff. This plan will focus on the two main academic buildings Posvar and 
TREES.1 

 
II. & III  Functions in Each Operational Posture and Transitions Between Postures 

Note that each activity area is required to adhere to the additional standards and guidelines that are relevant to 
its functions. 
                                                             
1 Please note that Falk School and Office of Child Development have submitted separate Area Activity Plans.  
 

https://www.policy.pitt.edu/university-policies-and-procedures/covid-19-standards-and-guidelines
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Business, Administration and Operations: This area includes all aspects of financial operations, human 
resources, grant management and marketing and communications  

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

All work is conducted 
remotely. Staff will 
access systems online, 
use university licensed 
software and equipment 
and attend meetings 
virtually.  

The vast majority of the work is 
conducted remotely. Staff may come to 
campus as only needed to access HR or 
financial systems and records and/or to 
pick up and/or drop off important 
documents related to payroll, HR, 
finance or grants. Time in a campus 
building would be limited to 2 hour or 
less. They must request prior permission 
from the Senior Assistant Dean for 
Admin, Operations and Academic 
Programs or her designee prior to 
coming to campus. All personnel on 
campus will adhere to the university’s 
COVID-19 Standards and Guidelines 
regarding Shared Spaces and the 
Cleaning, Disinfection and Hygiene 
Guidelines.  

The vast majority of the work is 
conducted remotely. Staff may need 
come to campus on a weekly, biweekly 
or monthly intervals to access HR or 
financial systems and records and/or to 
pick up and/or drop off important 
documents related to payroll, HR, 
finance or grants. Time in a campus 
building would be limited to 4 hours or 
less. All personnel on campus will 
adhere to the university’s COVID-19 
Standards and Guidelines regarding 
Shared Spaces and the Cleaning, 
Disinfection and Hygiene Guidelines. 

Number of 
People/positions 
required on 
campus 

None 5 or fewer   5 or fewer 

Campus 
buildings the 
required 
people/positions 
will occupy 

None Posvar and TREES Posvar and TREES 

Transition 
between 
Postures 

All staff shift to 
conducting all work 
remotely 

With prior permission from the Senior 
Assistant Dean for Admin, Operations 
and Academic Programs or her 
designee staff work in their office on a 
one- time or recurring basis for limited 
periods of time.  

With prior permission from the Senior 
Assistant Dean for Admin, Operations 
and Academic Programs or her 
designee staff work in their office on a 
one- time or recurring basis for limited 
periods of time.  

 
Information Technology: This area includes all aspects technology handled at the School level, including 
customer support and technical assistance, purchasing and installing software, repairing or updating 
equipment and development, update and maintenance of systems and servers 

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

Most work is conducted remotely. 
Staff will need to access campus 
buildings to conduct necessary 
work on site, such as server and 
hardware maintenance and 
classroom technical support, or 
access any system on which it is 
necessary to use university 

Most work is conducted remotely. 
Staff will need to access campus 
buildings to conduct necessary 
work on site, such as server and 
hardware maintenance and 
classroom technical support, or 
access any system on which it is 
necessary to use university 

Some work is conducted remotely. 
Staff need to access campus 
buildings to conduct necessary 
work on site, such as server and 
hardware maintenance that it is 
essential to work on university 
networks. Staff (full time 
professional staff and student 

https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
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networks. All personnel on campus 
will adhere to the university’s 
COVID-19 Standards and 
Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 

networks. All personnel on campus 
will adhere to the university’s 
COVID-19 Standards and 
Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 

staff) will assigned rotating 
schedules to provide support on-
site for faculty and staff. Number 
of personnel and schedules will be 
adjusted throughout the semester 
to ensure the appropriate level of 
support needed. All personnel on 
campus will adhere to the 
university’s COVID-19 Standards 
and Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 

Number of 
People/positions 
required on 
campus 

3 or fewer 5 or fewer   10 or fewer 

Campus 
buildings the 
required 
people/positions 
will occupy 

Posvar/TREES Posvar, TREES Posvar, TREES 

Transitions 
between 
Postures 

IT staff may work on campus on a 
one- time or recurring basis for 
limited periods of time as 
necessary to complete 
operationally critical tasks. They 
must obtain prior permission from 
the Senior Assistant Dean for 
Admin, Operations and Academic 
Programs or her designee 

IT staff may work on campus on a 
one- time or recurring basis for 
limited periods of time as 
necessary to complete 
operationally critical tasks. They 
must obtain prior permission from 
the Senior Assistant Dean for 
Admin, Operations and Academic 
Programs or her designee.  

IT staff may work on campus on a 
one- time or recurring basis for 
limited periods of time as 
necessary to complete important 
tasks. 
They must obtain prior permission 
from the Senior Assistant Dean for 
Admin, Operations and Academic 
Programs or her designee.  

 
Services to Current Students, Prospective Students and Alumni: This area includes all aspects student 
services including enrollment, course scheduling, registration, graduation, any actions related to student 
records, career services, alumni relations, recruitment of prospective applicants, admissions processes and 
work related to any of these areas.  

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

All work is conducted remotely. 
Remote access to electronic files 
and systems. Most student records 
maintained in electronic form. 
Appointments and meetings with 
current students, prospective 
students, and alumni and any 
related events will be conducted 
remotely. Questions and other 
inquiries will be answered by 
phone or email.  

All work is conducted remotely. 
Remote access to electronic files 
and systems. Most student records 
maintained in electronic form. 
Appointments and meetings with 
current students, prospective 
students, and alumni and any 
related events will be conducted 
remotely. Questions and other 
inquiries will be answered by 
phone or email. 

Most work is conducted remotely. 
Staff may need to access campus 
buildings occasionally to review or 
retrieve files or hard copies of 
records not in electronic form or 
use university equipment. All 
personnel on campus will adhere 
to the university’s COVID-19 
Standards and Guidelines 
regarding Shared Spaces and the 
Cleaning, Disinfection and Hygiene 
Guidelines 

Number of 
People/positions 
required on 
campus 

None None  3 or fewer 

https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
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Campus 
buildings the 
required 
people/positions 
will occupy 

None Posvar, TREES Posvar, TREES 

Transitions 
between 
Postures 

All staff shift to conducting all 
work remotely 

All staff shift to conducting all 
work remotely 

Staff may work on campus on a 
one- time or recurring basis for 
limited periods of time, as 
necessary, to complete important 
tasks. They must obtain prior 
permission from the Senior 
Assistant Dean for Admin, 
Operations and Academic 
Programs or her designee. 
 

 
 

Instruction/Teaching: This area includes all courses offered by the School of Education’s academic 
departments  

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

All instruction will be conducted 
virtually, exceptions may be 
granted by the dean for a very 
small number of labs and clinical 
experience. All labs and clinical 
experiences that cannot provide 
adequate instruction remotely. 
Any faculty or instructors on 
campus will adhere to the 
university’s COVID-19 Standards 
and Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 

Instruction will be held both 
virtually and in-person. 
Undergraduates will be offered 
courses using the various options 
in the Flex @ Pitt Model. 
Undergraduates will have multiple 
face to face options. For graduate 
programs, instruction will be 
online, with face to face 
experiences where possible based 
on student, faculty and space 
limitations. The dean, or the 
dean’s designee, must approve all 
in-person experiences in elevated 
risk posture. 
With the dean’s/designee’s 
permission, faculty and part time 
instructors will be allowed to 
access campus buildings to 
conduct instruction, labs and 
clinical experiences on site. All 
faculty or instructors on campus 
will adhere to the university’s 
COVID-19 Standards and 
Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 
 
 
 

Instruction will be held both 
virtually and in-person.  
Faculty and part time instructors 
will be allowed to access campus 
buildings to conduct instruction, 
labs and clinical experiences on 
site. All faculty or instructors on 
campus will adhere to the 
university’s COVID-19 Standards 
and Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 
 

Number of 
People/positions 

25 or fewer, in groups of no more 
than 10 

50 or fewer, in groups of no more 
than 25  

Approximately 150 

https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
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required on 
campus 

Campus 
buildings the 
required 
people/positions 
will occupy 

Generally none; possibly Posvar, 
TREES 

Posvar, TREES Posvar, TREES and any building in 
which they have been assigned to 
teach 

Transitions 
between 
Postures 

All faculty shift to virtual/remote 
instruction. Faculty and instructors 
must submit a written request to 
their Department Chair to 
continue in person courses, labs or 
clinical experiences. If the 
Department Chair approves, the 
written request will be sent by the 
Chair to the Dean or her designee 
for final approval. Written 
approval must be obtained before 
continuing in person learning 
activities.  

Most faculty shift to 
virtual/remote instruction. Faculty 
and instructors must submit a 
written request to their 
Department Chair to continue in 
person courses, labs or clinical 
experiences. Approval must be 
received before continuing in 
person learning activities. The 
ability to have any in person 
instruction or learning 
experiences, even with approval, 
will be subject to the availability of 
appropriate space that meets 
university guidelines.   

Faculty will primarily maintain the 
same modes of instruction if the 
operational posture lessens from a 
higher risk level. Faculty will have 
more latitude to offer in person 
instruction, labs or clinical 
experiences. The ability to have in 
person instruction will be subject 
to the availability of appropriate 
space that meets university 
guidelines.   

 
 
 

 
Advising, Milestones and Dissertation Defenses: this pertains to all advising and milestones related to 
degree, certificate and other academic programs in the School of Education. All students in the School have 
an assigned faculty advisor who lead and oversee students’ academic progress and completion of 
milestones. 

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

All advising, milestones and 
dissertation defenses will be 
conducted virtually. Virtual 
advising sessions will be held 
using, Zoom, Skype, MS Teams, 
phone or similar method. 

All advising, milestones and 
dissertation defenses will be 
conducted virtually. Virtual 
advising sessions will be held 
using, Zoom, Skype, MS Teams, 
phone or similar method. 

Most advising, milestones and 
dissertation defenses will be held 
virtually.  
All faculty or instructors on 
campus will adhere to the 
university’s COVID-19 Standards 
and Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 
 

Number of 
People/positions 
required on 
campus 

None None    20 or fewer 

Campus 
buildings the 
required 
people/positions 
will occupy 

None None Posvar, TREES  

https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
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Transitions 
between 
Postures 

All faculty shift to virtual/remote 
meetings. 

All faculty shift to virtual/remote 
meetings. 

Faculty may continue 
virtual/remote meetings or have 
some in persons meetings for 
advising, milestones and 
dissertation defenses. The ability 
to have in person meetings will be 
subject to the availability of 
appropriate space that meets 
university guidelines.   

 
 
 
 
 
 
 
 

Required Student Co-curricular Experiences and Field Placements: this pertains to student teaching, 
classroom observations, clinical experiences, internships, practicums and other related co-curricular, out of 
classroom experiences that are required for the completion of academic programs and/or certification, 
licensure or accreditation required for students to complete degrees and/or obtain positions in their 
current field of study. These experiences take place in K-12 schools, universities and colleges, 
hospitals/clinics, community agencies and related professional settings. Additional program-specific 
information and on-going guidance will be provided to students related to their specific degree program 
requirements.  

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

Student field placements and their 
ability to start or continue in and 
the format (in person, online or 
other) are solely the choice of the 
host site. Sites may choose to not 
accept students, to end 
placements early and to make 
modifications necessary. If the 
students has concerns or issues, 
they should speak with their 
designate faculty program 
coordinator or advisor. In most 
cases, the School is not able to 
change co-curricular/ fiend 
placement requirements and 
students and the School must 
adhere to outside governmental 
and accreditation organizations. 
No student will be required to 
complete a co-curricular 
experience or field placement. If a 
student does not wish to continue 
in a co-curricular experience of 
field placement due to health or 
safety concerns, they may choose 
to end their participation. Not 

Student field placements and their 
ability to start or continue in and 
the format (in person, online or 
other) are solely the choice of the 
host site. Sites may choose to not 
accept students, to end 
placements early and to make 
modifications necessary. If the 
students has concerns or issues, 
they should speak with their 
designate faculty program 
coordinator or advisor. In most 
cases, the School is not able to 
change co-curricular/ fiend 
placement requirements and 
students and the School must 
adhere to outside governmental 
and accreditation organizations. 
No student will be required to 
complete a co-curricular 
experience or field placement. If a 
student does not wish to continue 
in a co-curricular experience of 
field placement due to health or 
safety concerns, they may choose 
to end their participation. Not 

Student field placements and their 
ability to start or continue in and 
the format (in person, online or 
other) are solely the choice of the 
host site. Sites may choose to not 
accept students, to end 
placements early and to make 
modifications necessary. If the 
students has concerns or issues, 
they should speak with their 
designate faculty program 
coordinator or advisor. In most 
cases, the School is not able to 
change co-curricular/ fiend 
placement requirements and 
students and the School must 
adhere to outside governmental 
and accreditation organizations. 
No student will be required to 
complete a co-curricular 
experience or field placement. If a 
student does not wish to continue 
in a co-curricular experience of 
field placement due to health or 
safety concerns, they may choose 
to end their participation. Not 
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completing requirements may 
delay graduation, require a longer 
enrollment period and/or result in 
students not meet requirements 
for certification, licensure or 
accreditation.  
All Students and faculty program 
coordinators will follow the 
protocols set forth by COVID-19 
Standards and Guidelines: Off-
Campus Academic Experiences 
 The faculty program coordinator 
or instructor will provide an 
explanation to the dean or her 
designee, of how the host 
institution's safety procedures 
align with the University's Health 
Standards and Guidelines as state 
in Standards and Guidelines: Off-
campus Academic Experiences 
 
All students will sign and adhere to 
the Pitt Community Compact that 
outlines undergraduate and 
graduate. All students should 
follow the CDC COVID-19 
quarantine guidelines if they feel 
ill or have been in close contact 
with someone who either suspects 
they have COVID-19 or has a 
confirmed case of COVID-19.   
must quarantine because they feel 
ill, tested positive for COVID-19, or 
have been in close contact with 
someone who suspects they have 
COVID-19 or who has tested 
positive for COVID-19, the 
candidate must immediately reach 
out to: 
1. Supervisor at site and (mentor 

teacher if applicable),  
2. Program coordinator, and  
3. University supervisor.  

Immediate notification is 
mandatory. 
Each student must follow the 
requirements and guidelines for 
the specific degree program and 
co-curricular experience 
requirements. 
 

completing requirements may 
delay graduation, require a longer 
enrollment period and/or result in 
students not meet requirements 
for certification, licensure or 
accreditation.  
All Students and faculty program 
coordinators will follow the 
protocols set forth by COVID-19 
Standards and Guidelines: Off-
Campus Academic Experiences. 
The faculty program coordinator 
or instructor will provide an 
explanation to the dean or her 
designee, of how the host 
institution's safety procedures 
align with the University's Health 
Standards and Guidelines as state 
in Standards and Guidelines: Off-
campus Academic Experiences 
All students will sign and adhere to 
the Pitt Community Compact that 
outlines undergraduate and 
graduate. All students should 
follow the CDC COVID-19 
quarantine guidelines if they feel 
ill or have been in close contact 
with someone who either suspects 
they have COVID-19 or has a 
confirmed case of COVID-19.   
must quarantine because they feel 
ill, tested positive for COVID-19, or 
have been in close contact with 
someone who suspects they have 
COVID-19 or who has tested 
positive for COVID-19, the 
candidate must immediately reach 
out to: 
4. Supervisor at site and (mentor 

teacher if applicable),  
5. Program coordinator, and  
6. University supervisor.  

Immediate notification is 
mandatory. 
Each student must follow the 
requirements and guidelines for 
the specific degree program and 
co-curricular experience 
requirements. 
 

completing requirements may 
delay graduation, require a longer 
enrollment period and/or result in 
students not meet requirements 
for certification, licensure or 
accreditation.  
All Students and faculty program 
coordinators will follow the 
protocols set forth by COVID-19 
Standards and Guidelines: Off-
Campus Academic Experiences. 
The faculty program coordinator 
or instructor will provide an 
explanation to the dean or her 
designee, of how the host 
institution's safety procedures 
align with the University's Health 
Standards and Guidelines as state 
in Standards and Guidelines: Off-
campus Academic Experiences 
All students will sign and adhere to 
the Pitt Community Compact that 
outlines undergraduate and 
graduate. All students should 
follow the CDC COVID-19 
quarantine guidelines if they feel 
ill or have been in close contact 
with someone who either suspects 
they have COVID-19 or has a 
confirmed case of COVID-19.   
must quarantine because they feel 
ill, tested positive for COVID-19, or 
have been in close contact with 
someone who suspects they have 
COVID-19 or who has tested 
positive for COVID-19, the 
candidate must immediately reach 
out to: 
7. Supervisor at site and (mentor 

teacher if applicable),  
8. Program coordinator, and  
9. University supervisor.  

Immediate notification is 
mandatory. 
Each student must follow the 
requirements and guidelines for 
the specific degree program and 
co-curricular experience 
requirements.  

Number of 
People/positions 
required on 
campus 

None None    None 

https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.coronavirus.pitt.edu/pitt-community-compact
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.coronavirus.pitt.edu/pitt-community-compact
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
https://www.coronavirus.pitt.edu/pitt-community-compact
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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Campus 
buildings the 
required 
people/positions 
will occupy 

None None None 

Transitions 
between 
Postures 

Transitions will vary depending on 
the particular guidelines and 
decisions of the sites of co-
curricular experience and field 
placements.  

Transitions will vary depending on 
the particular guidelines and 
decisions of the sites of co-
curricular experience and field 
placements. 

Transitions will vary depending on 
the particular guidelines and 
decisions of the sites of co-
curricular experience and field 
placements. 

 
 
 
 

Research: This pertains to all research activities, lab-based, field-based, and remote. This section 
summarizes Plans that were previously approved as part of the Research Restart process (henceforth 
Research Restart plans are considered Conduct of Research Plans).   

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

All non-essential research 
involving contact with human 
participants and/or lab-based 
spaces will be suspended, 
following ramp-down procedures 
that were approved and filed with 
the School of Education and Office 
of the SVCR as part of the 
Research Restart process. Remote 
research can continue. 

Research projects involving 
contact with human participants 
and/or lab-based spaces can 
operate only when granted 
approval as part of the Research 
Restart process, and when 
following their approved 
mitigation plans.  Remote research 
continues.  

Research projects involving 
contact with human participants 
and/or lab-based spaces can 
operate only when granted 
approval as part of the Research 
Restart process, and when 
following their approved 
mitigation plans.  Remote research 
continues.  

Number of 
People/positions 
required on 
campus 

2 people are currently approved to 
make weekly checks on sample 
freezers when all lab-based 
research is suspended. If they have 
not been previously approved, PIs 
and Research Staff will need 
special permission form the AD for 
Research to be on campus for 
short periods to perform tasks 
related to essential research.  

Varies according to the approved 
projects. Our current number is 
less than 40. And no groups larger 
than 25 will gather in the same 
space.  

Varies by approved projects. Our 
current number is less than 40.     

Campus 
buildings the 
required 
people/positions 
will occupy 

Oak Hill Oak Hill (Leased Space) 
Office of Child Development 
(Leased Space off campus) 
LRDC 
Posvar 
 

Oak Hill (Leased Space) 
Office of Child Development 
(Leased Space off campus) 
LRDC 
Posvar 
 

Transitions 
between 
Postures 

All research work shifts to 
virtual/remote and in person work 
is suspended according to 
approved Research Restart plans.  

Some research work shifts to 
virtual/remote and in person work 
is conducted according to 
approved Research Restart plans 

Some research work shifts to 
virtual/remote and in person work 
is conducted  according to 
approved Research Restart plans 

 
 

 
Advising, Milestones and Dissertation Defenses: this pertains to all advising and milestones related to 
degree, certificate and other academic programs in the School of Education. All students in the School have 
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an assigned faculty advisor who lead and oversee students’ academic progress and completion of 
milestones. 

Operational Postures 
 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

All advising, milestones and 
dissertation defenses will be 
conducted virtually. Virtual 
advising sessions will be held 
using, Zoom, Skype, MS Teams, 
phone or similar method. 

All advising, milestones and 
dissertation defenses will be 
conducted virtually. Virtual 
advising sessions will be held 
using, Zoom, Skype, MS Teams, 
phone or similar method. 

Most advising, milestones and 
dissertation defenses will be held 
virtually.  
All faculty or instructors on 
campus will adhere to the 
university’s COVID-19 Standards 
and Guidelines regarding Shared 
Spaces and the Cleaning, 
Disinfection and Hygiene 
Guidelines 
 

Number of 
People/positions 
required on 
campus 

None None    20 or fewer 

Campus 
buildings the 
required 
people/positions 
will occupy 

None None Posvar, TREES  

Transitions 
between 
Postures 

All faculty shift to virtual/remote 
meetings. 

All faculty shift to virtual/remote 
meetings. 

Faculty may continue 
virtual/remote meetings or have 
some in persons meetings for 
advising, milestones and 
dissertation defenses. The ability 
to have in person meetings will be 
subject to the availability of 
appropriate space that meets 
university guidelines.   

 
 

Visitors: this pertains to all non-university affiliated individuals or groups, including alumni.  
Operational Postures 

 High Risk Elevated Risk Guarded Risk 
How is function 
being done? 

The School will not host visitors on 
site until the university resumes 
normal operations and is not 
operating in any of the COVID 
operational postures.  

The School will not host visitors on 
site until the university resumes 
normal operations and is not 
operating in any of the COVID 
operational postures.  

The School does not plan to host 
visitors on site until the university 
resumes normal operations and is 
not operating in any of the COVID 
operational postures.  

Number of 
People/positions 
required on 
campus 

None None    None  

Campus 
buildings the 
required 
people/positions 
will occupy 

None None None 

https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Cleaning%20Disinfection%20Hygiene%20FINAL.pdf
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Transitions 
between 
Postures 

All visitors will be virtual/remote. All visitors will be virtual/remote. All visitors will be virtual/remote. 

 
IV. Stakeholder Outreach  

The Key Stakeholders of our activity area include internal and external stakeholders. Internal stakeholders 
include students, faculty (full-time, part-time, and emeritus), staff and Board of Visitors. External stakeholders 
include: Alumni and donors, prospective students and their families, K-12 school districts and community-
based partners. Our communication and outreach to stakeholders will be led by the School’s Director of 
Marketing and Communication in consultation with the Dean, the School’s exec committee and faculty and 
staff. We will adhere to university messaging to ensure we are consistent and up to date regarding the 
university’s messaging. We will ensure that our messaging is closely aligned with the latest standards and 
guidelines of the University and that the messaging follows the review process set forth by the University’s 
Office of Marketing and Communications.  
 
In terms of communication methods our internal stakeholders will receive communications via 1) E-mail 
announcements from senior leadership within our activity area; 2) School-wide meetings hosted in a virtual 
format and facilitated by the Dean; and 3) Social media posts on Facebook, Twitter and Instagram. External 
stakeholders will receive communications in distinct formats. Alumni and donors will receive email 
announcements through the alumni e-newsletter sent out by the Alumni and Development Office. Prospective 
students and their families will receive emails from our activity area’s Office of Admissions and Enrollment 
Services. K-12 school districts, hospitals, clinics and other sites of internships and practicums will receive 
information from the administrators’ appropriate programs within our activity area. Our activity area will 
follow the protocols set forth by COVID-19 Standards and Guidelines: Off-Campus Academic Experiences.  
Community-based partners will receive information from emails sent by school leadership. 

 
 

V. Monitoring and Amendment 
 
The Dean of the School of Education is responsible for monitoring compliance with their activity area 
plan.  Any revisions to this plan must be approved by the Provost and Senior Vice Chancellor. 
  

https://www.policy.pitt.edu/sites/default/files/covid/Off-campus%20Academic%20Experiences%20FINAL.pdf
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The Office of Child Development: 
Program Planning, Design, and Real Estate  
Activity Area Plan  
 

I. Overview  

1. Activity Area: Office of Child Development (OCD) 

2. Lead: Shannon Wanless: Director  

3. Submitter of Area Activity Plan: Roger Fustich 

4. Date of submission: July 23, 2020  

5. Revision of a previously approved Activity Area Plan? No  

6. Summary of plan: OCD staff will continue to work off campus in the Lexington Street worksite with the 
amount of their presence dictated by the University’s Operational Posture. OCD staff will generally work 
remotely, their only time on campus would be dictated by their need to visit the job site to pick up files from 
the office, copying/scanning or other administrative tasks. With limited exceptions highlighted below, 
Administrative and Program staff will work remotely, regardless of the University’s operating posture.  
 
7. OCD will commit to following the University’s Healthcare Standards and Guidelines and Personnel Standards 
and Guidelines. In particular, while at the worksite, OCD employees will: 
 

a. Wear face coverings in the presence of any other individual, and remain in full accordance with the 
University’s Standards and Guidance on PPE, Face Coverings and Hygiene  
b. Adhere to all physical distancing, safety, and hygiene signage  
c. Use physical barriers or maintain six feet of physical distance while engaging with others  
d. Clean their personal and office spaces at the beginning of work period  

 
II. Functions in Each Operational Posture  
 

 High, Elevated and Guarded Risk Posture  
一 i. What: Ad hoc access to building to obtain supplies, collect mail and invoices, maintain computer 
equipment, and address other needs that may arise  
一 ii. How: On-site, physical handling of documents, supplies and equipment  
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一 iii. Number of people/positions required at worksite: 2 people per instance of need as approved by 
supervisor; physical presence required only infrequently and, in most cases, no more than 15 minutes; 
permission for access not required.  
一 iv. Building: Office of Child Development Lexington Technology Building One..LXONE 
Our offices have been assessed by the University as being CDC compliant. The air conditioning coils have 
been disinfected. The public areas of the building are cleaned daily. 
Masks are required for entrance to the building. “Social Distancing” signs have been strategically placed 
throughout OCD’s space.  

 
We have submitted a Research Restart Plan to the Office of the Senior Vice Chancellor of Research for our 
KTEK Project funded by the University of Oregon. The plan was also submitted to Kevin Crowley for his 
review. 

 
III. Transitions between Operational Postures  

 
As the environment shifts, the Program’s Senior Leadership Team will make determinations about when the 
University’s operational posture must also shift to either more or less restricted. While the expectation is that 
employees will continue to work remotely regardless of operational posture, any employees returning to 
Lexington Street office for any functions will complete training modules and comply with the University’s 
Health and Personnel Standards and Guidelines. They will be notified one week in advance of the prospective 
need to return to the office.  
 

IV. Stakeholder Outreach 
OCD stakeholders are its employees and external funders. Any necessary communication will be conducted via 
email. 
 

V. Monitoring and Amendment 
The head of each activity area is responsible for monitoring compliance with their activity area plan.  Any 
revisions to this plan must be reviewed by the Dean of the School of Education and approved by the Provost 
and Senior Vice Chancellor. 
 
 


